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CETIONS STRATEGIC PLAN 2023-26

UNLOCKING THE PROMISE
OF EVERY CHILD

MISSION STATEMENT

Options for Learning is a leader in preparing children and
supporting families for life success through innovative,
quality child development programs.

VISION
Unlocking the promise of every child.

STRATEGIC PRIORITY AREAS AND INITIATIVES
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LEARNING STRATEGIC PLAN 2023-26

UNLOCKING THE PROMISE
OF EVERY CHILD

STRATEGIC PRIORITY AREAS AND INITIATIVES (CONTINUED)

CULTURE OF EXCELLENCE

Strive for excellence in every program,
service, team and functional department,
creating feelings of connectedness and
belonging while emphasizing strong
relationships between staff and leadership,
and the organization and the community.

1.Create a multi-dimensional communication strategy to increase staff connectedness to the
organization’s mission, vision, values, and successes;

2.Develop enhanced opportunities for team and relationship building across all departments;

3.Foster a welcoming work environment that values unique beliefs, perspectives and backgrounds,
ensures fair access to resources and opportunities, and supports staff authenticity to encourage
growth and success;

4.Design a plan for comprehensive professional development opportunities and resources;

5.Establish a data-driven system for organization-wide evaluation and continuous quality
improvement.




